Name: 	                               Assignment D3/D9	

This activity focuses on Domains 3 and 9. Complete the following short exercises (here or on a separate doc) and submit this to Canvas. This activity is an independent thought exercise for you to complete and should not include bulk copying/pasting from the textbook or outside sources. You may reference outside or assigned material to support your positions, but the synthesis and rationale must be your own.
1. Domain 3: SWOT Analysis
Create a SWOT Analysis for the product or service you frequently purchase. It could be a restaurant, social media site, maker of the vehicle you drive, etc.

Company or Product Name:_____________________________
	                                   Internal Factors








External Factors
	Strengths (S)
List 4-5 internal strengths here
·  
·  
·  
·  
·  



	Weaknesses (W)
List 4-5 internal weaknesses here
·  
·  
·  
·  
·  

	Opportunities (O)
List 4-5 external opportunities here
·  
·  
·  
·  
· 
	SO Strategies
Generate 1-2 strategies here that use strengths to take advantage of opportunities






	WO Strategies
Generate 1-2 strategies here that take advantage of opportunities by overcoming weaknesses



	Threats (T)
List 4-5 external threats here
·  
·  
·  
·  
· 
	ST Strategies
Generate 1-2 strategies here that use strengths to avoid threats
	WT Strategies
Generate 1-2 strategies here that minimize weaknesses and avoid threats












2. Domain 9: Process Tools
For the product or service you created in question 1 for the Domain 3 activity, perform a trade study of possible configurations. If you are unsure of how to complete this do a quick google search on ‘trade study’ and look at the images for some examples. (This exercise should take ~15 mins)

Product or Service being evaluated: ____________________________

What are your three options/configurations that you would like to evaluate?
Option 1: 
Option 2: 
Option 3:

What are the three criteria on which you will rate your options?
Criteria 1 (C1):
Criteria 2 (C2):
Criteria 3 (C3):

What scale will you use to weight your criteria? 
Some examples are: High/Medium/Low        1-10         1,2,3         1,5,10		Other: (please specify)

	Criteria
	Weight
	Evaluation
	Score
= Weight x Evaluation

	
	
	Option 1
	Option 2
	Option 3
	Option 1
	Option 2
	Option 3

	C1
	
	
	
	
	
	
	

	C2
	
	
	
	
	
	
	

	C3
	
	
	
	
	
	
	

	Total Score
= Score of C1 + C2 + C3
	
	
	



	Based on the trade study which option/configuration of your product best meets your needs?
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